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Strategic Sourcing Suite Implementation & Commerce Automation 
Leading middle east airlines

▪ Standard Ariba methodology has been used of which integration was  
handled by Bosch

▪ Project handled at onsite model where our consultants travelled to 
customer location at Abu Dhabi, UAE for requirements gathering and 
Implementation

Deployment Methodology

▪ Requirements to migrate from SIPM to SLP
▪ Harmonization of supplier master in MDG 

and SLP(on cloud)
▪ Requirement to implement Commerce 

Automation
▪ Vendor/customer/employee conversion to 

business partner

Business Challenges

▪ Migrate ARIBA SIPM  to Ariba SLP and the 
interfaces from SLP-> ECC(MDG)-> SLP. 

▪ Our role include configure, build and develop 
interfaces for ARIBA- ECC system

▪ Migration from CI7 to CIG
▪ Implement Commerce Automation
▪ Integrate Master Data .

Solution ApproachPassenger and cargo flight operator

Benefits Realized by Customer

▪ Greater visibility on P2P process which include purchase requisition 
approval

▪ Supplier Enablement and evaluation using Supplier Life  cycle and 
Performance

▪ PR aggregation process optimization
▪ Real time supplier import MDG to  Ariba and Ariba to MDG.


